BAINBRIDGE ISLAND SCHOOL DISTRICT

District Budget Advisory Committee
Tuesday, January 21, 2014
5:30-7:30 pm
District Board Meeting Room

AGENDA

INFORMATION:

e Overview of District Budget Advisory Committee Role and Responsibilities

e District Enrollment and Financial Data

e [evy Renewal Requests: Educational Programs & Operations Levy and
School Technology Levy

e District Budget for 2014-15 — Some Revenue Assumptions

e State Budget Status Report — Gov. Inslee’s Preliminary Proposal

DISCUSSION:

e Budget Development Draft Timeline

2013-14 DBAC Meetings:
January 21
February 25
March 25
April 22
May 20
June 3




Bainbridge Island School District
2014/15 Budget
Development Timeline

Date Activity Group
1721/14 State/Federal Budget - Status District BudgetD/degory Committee
o Review District Financial Reports ( )
225/14 Review leglslatIer updates and prior DBAC
year adjustments
Budget Process & Budget :
2/27/14 Development Guidelines Board of Directors
3/13/14 Review budget progress and Board of Directors
legislative updates. Discuss
implications ~
3/25/14 Review legislative budget/revenue DBAC
estimates/Align district priorities with
4/10/14 Review budget considerations and Board of Directors
S DBAC information
4/18/14 Departmental personnel budgets due Departmental Directors
to HR
4/22/14 Review budget priorities and budget DBAC
. ; _balancing strategies . U
4/24/14 Present certificated staffing Board of Directors
o projections L B
5/8/14 Review budget balancing strategies & Board of Directors
, align with district goals/priorities .
5/16/14 Departmental NERC (MSOC) budgets Departmental Directors
. oo GQuetoPeggy -
5/20/14 Review budget priorities and
. DBAC
. recommended adjustments for
6/3/14 . .
_ ... preliminary budget preparation e
~6/12/14  Review DBAC recommendations B Board of Directors
6/26/14 Review information to be included in .
Lo : Board of Directors
- preliminary budget ~
7/31/14 Public presentation b‘fpréliminary Board of Directors
~ 8/28/14 _Review final budget in study session - _ Board of Directors
8/28/14 Final budget adoption (public hearing) Board of Directors
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Budget Adjustments — Fiscal Year 2013-14

Enroliment and Staff:
Projected enroliment is reduced by 25 FTE
Certificated & Classified FTE aligned with enroliment

TOSA (Teacher on Special Assignment) positions funded by BSF
(Bainbridge Schools Foundation)

Revenue:
Increase in tax collections (voted levy increase)
Increase in donations and rental revenues
Decrease in food service revenues
Revisions in State & Federal funding
Increase in Apportionment (K-12 enhancements-McCleary)
Increase in Transportation (new funding formula)

Decrease in Federal grants (sequestration)

Expenditure:
Reduction in staff (enrollment driven)
Increase in benefits cost
Increased expenditures for K-12 innovations (BSF Funded)

Decrease in departmental budgets (includes utilities)

An Equal Educational and Employment Opportunity School District
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SUPERINTENDENT
Faith A. Chapel

BOARD OF DIRECTORS
Mary Curtis
Mike Spence
Tim Kinkead
Patty Fielding
Mev Hoberg

o W
TN

8489 Madison Avenue NE * Bainbridge Island, Washington 98110  * (206) 8424714 ¥ Fax: (206) 842-2928

MEMORANDUM

To: Faith Chapel, Superintendent Date: December 31, 2013
From: Peggy Paige, Director of Business Services

RE:  Monthly Financial Reports — November

Attached are the financial reports for the month ending November 30, 2013

1. General Fund
a. Analysis
2. Summary of Fund Balances

a. Budget Status Reporis

Analysis of General Fund

Revenue

Total General Fund revenues to November 30 were $10.7 million, 3.6% riore than for
the same period last year and at the average. Tax collections are slightlx above the
expected average. Local nontax revenues are now below the average, -imarily in fees
and lunch sales. These areas will be reviewed again in December to detarmine if this
trend will continue. State revenues are consistent with state funding expe:ctations and
budgeted enroliment. Transportation is consistent with budget estimates and will not be
adjusted for actual ridership until later in the year. While Federal revenues are up
compared to the expected average they are similar to prior year at this time. We are not
expecting to receive substantially more than budgeted in this area.

An Equal Educational and Employment Opportunity School District



Expenditure

Expenditures for the year to November 30 total $10 million, which is 9.1% higher than for
the same period last year. Year-to-date expenditures are above the average.

Total expense for Regular (Basic) Education increased 15.7% over last year and is
above the average. As noted last month, this increase is due to salary adjustments
(restoration of previous year reductions), payment for extra days at the beginning of the
school year and tech levy related professional development.

Total special education costs are up 11.7% compared to last year and are above the 3-
year average. This area is also impacted by salary restoration and payment for extra
days.

Vocational expense is down from last year and the average. Certificated salaries should
come in below budget due to staffing changes.

Compensatory education is as expected per the annual budget. This category fluctuates
throughout the year due to the fact that certain expense items (such as teacher
certification bonus and school improvement professional development activities) do not
occur in a regular monthly pattern.

Other Instruction reflects expenditures for the Highly Capable Program. This category
will fluctuate during the year as activities occur.

Total Support Services is below last year at this time and the average.
Transportation/Motor Pool expenditures are below last October but this is primarily due
to a delay in our insurance payment. Operation, Buildings is down from last year but
now above the average. Benefit costs may have been slightly under-budgeted in this
area. Utilities are lower than last October and below the expected average but there
was a delay in billing from PSE. Food Service is in line with budget at this time.
Maintenance is up from prior year due to some necessary (but unbudgeted) costly
repairs related to a sewer lift station and also a variation in payment cycle for contracted
services. Information Services increases are related to contract renewals and
purchases that are expected to be reimbursed with Tech Levy funds later in the year.
Central Office expenditures are up from prior year and currently running above the
average. There have been unbudgeted expenditures (review of all certificated personnel
files, leasehold tax due on parking revenues) and atypical levels of expense in substitute
costs, overtime and legal fees. The delay in payment for our insurance is reflected in
“Other”.

Cash Flow

Net cash outflow during November was $961,635. As of November 30, 2013, the
closing cash balance in the general fund was $3,437,725.

An Equal Educational and Emplayment Opportunity School District



1/16/2014

GENERAL FUND
Summary of Revenues & Expenses
November 30, 2013

Nov-13 Nov-12 Annual Budget
Actual % Incr/Decr Actual Budget % YTD Avg %
YTD$  prior year YTD $
Revenues - By Revenue Source
Local Taxes 3,964,412 0.3% 3,952,482 8,806,000 45.0% 44.4%
Local Nontax 989,105 4.4% 947,095 3,157,900 31.3% 33.0%
State, General Purpose
Basic Education 4,618,754 8.5% 4,347 171 19,665,000 23.5% 24.0%
Special Education 99,446 6.6% 93,294 425,000 23.4% 24.8%
State, Special Purpose
Special Education 551,057 2.2% 538,971 2,645,000 20.8% 22.6%
Transportation 199,648 1.4% 196,822 945,000 21.1% 23.5%
Other 40,752 21.7% 33,487 664,900 6.1% 12.8%
Federal, Specia! Purpose 236,738 7.3% 220,651 1,188,700 19.9% 8.2%
TOTAL 10,699,912 3.6% 10,329,974 37,497,500 28.5% 28.6%
Actual % Incr/Decr Actual Budget % YTD Avg %
YTD$  prioryear YTD $
Expenses - By program code
Regular Instruction®
Teaching 4,605,427 18.8% 3,876,461 17,679,639 26.0% 24.1%
Principal 576,018 7.5% 535,676 2,303,166 25.0% 24.5%
Guidance/Counseling 261,805 13.3% 231,011 1,049,612 24.9% 23.8%
Learning Resources 211,983 4.7% 202,479 651,839 32.5% 28.6%
Extracurricular 201,317 -9.0% 221,131 610,369 33.0% 30.3%
Other 289,799 17.0% 247,783 1,012,000 28.6% 25.8%
Total Regular (Basic) Ed. 6,146,348 15.7% 5,314,540 23,306,725 26.4% 24.5%
Special Education
Teaching 989,320 9.4% 904,141 3,625,388 27.3% 24.2%
Other 404,506 17.7% 343,634 1,610,026 25.1% 24.3%
Total Special Ed. 1,393,826 11.7% 1,247,775 5,235,414 26.6% 24.2%
Vocational Education 197,695 -11.8% 224,167 933,855 21.2% 23.7%
Compensatory Education 113,249 -1.3% 114,757 670,646 16.9% 24.8%
Other Instruction 14,267 -13.9% 16,571 36,407 39.2% 17.0%
Support Services
Transportation/Motor Pool 338,920 -6.8% 363,622 1,407,692 241% 25.9%
Operation Buildings 373,588 -3.6% 387,705 1,426,972 26.2% 25.1%
Utilities 196,257 -7.2% 211,447 1,290,000 15.2% 18.4%
Food Services 260,953 -3.6% 270,598 956,526 27.3% 27.7%
Maint/Grounds 334,232 10.9% 301,498 844,249 39.6% 34.6%
Information Services 310,128 35.9% 228,226 705,129 44.0% 32.7%
Central Office 365,637 26.1% 290,066 1,437,068 25.4% 24.8%
Other 20,746 -91.9% 257,295 337,102 6.2% 80.2%
Total Support Services 2,200,462 -4.8% 2,310,458 8,404,738 26.2% 28.4%
TOTAL 10,065,847 9.1% 9,228,268 38,587,785 26.1% 25.3%
Excess (Deficiency) of
Revenues over Expenditures 634,064 1,101,705 (1,090,285)

MonthlyRptsNov13.xIsx
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‘BAINBRIDGE ISLAND SD #303 - . - 6:49 PM 12/30/

Jwasamswal2.p R
ot 2013%2014 Budget Status Report o R PAGE:

- 05.13.10.00.04-10.2-010006

10--General Fund-- FUND BALANCE -- AGENCY ACCOUNTS -- Revised -- BUDGET-STATUS-REPORT
Fiscal Year 2013 (September 1, 2013 - August 31, 2014)

For the BAINBRIDGE ISLAND SD #303 School District for the Month of November , 2013
ANNUAL ACTUAL ACTUAL

3. REVENUES/QTHER FIN. SQURCES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT
L000 LOCAL TAXES §,B06,000 816,891.13 3,964,412.10 4,841 ,587.50 45,02
2000 LOCAL SUPPORT NONTAX 3,157,900 176,718.73 989,105.48 2,168,794.52 31.32
1000 STATE, GENERAL PURPOSE 20,050,000 1,104,737.51 4,718,200.07 15,371,799.93 23,458
1000 STATE, SPECIAL PURPOSE 3,983,900 188,433.61 791,456.08 3,192,443.92 19.87
5000 FEDERAL, GENERAL PURFOSE o il .00 .00 0.00
;000 FEDERAL, SPECIAL PURPOSE 1,188,700 130,250.81 236,737.97 951,962.03 15.92

o] .00 .00 .00 0.00

7000 REVENUES FR OTH SCH DIST

1000 OTHER AGENCIES AND ASSOCIATES 0 .00 .00 .00 a.00
1000 OTHER FINANCING SOURCES 271,000 .00 .00 271,000.00 0.00
Total REVENUES/OTHER FIN. SOURCES 37,497,500 2,417,031.85 10,699,311.70 26,727,588.30 28.54

3. EXPENDITURES
10 Regular Instruction 23,305,225 1,983,276.17 6,146,348.28 269,761.17 16,885,115.55 27,53
.0 Federal Stimulus 3} .00 .00 0.00 .00 0.00
‘g Special Ed Instruction 5,236,314 493,461 .85 1,393,825.86 232,587.50 3,610,500.64 31.06
0 voc. Ed Instruction 933,855 61,825.65 197,694.94 16,247.92 719,912.14 22.91
-0 Skills Center Instruction [¢] .00 .00 0.00 .00 0.00
0+60 Compensatory Ed Instruct. 670,646 40,094 .74 113,248.56 1,000.00 556,337.44 17.04
‘0 Other Instructional Pgms 36,407 11,347 .45 14,267.31 5,937.93 16,201.76 55.50
0 Community Services 30,000 .00 .00 0.00 30,000.00 0.00
0 Support Services 8,374,738 849,249 .81 2,200,462.30 1,342,292.01 4,831,983.69 42.30
Total EXPENDITURES 38,587,785 3,439,255.67 10,065,847.25 1,867,826.53 26,654,111.22 30.53
OTHER FIN. USES TRANS. OUT_ (GL 536) o} .00 .00
1. OTHER FINANCING USES (GL 535) 0 .00 .00
EXCESS OF REVENUES/OTHER FIN.SQURCES
OVER {UNDER} EXP/OTH FIN USES (A-B-C-D) 1,090,285~ 1,022,223.82-~ 634,064 .45 1,724,349.45 15B.16-
TOTAL BEGINNING FUND BALANCE 2,700,000 2,856,741.53
G/L B98 PRIOR YEAR ADJUSTMENTS (+OR-} KAXKAKXKKX .00
TOTAL ENDING FUND BALANCE 1,609,715 3,490,805.38

{E+F + OR - G)
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ENDING FUND BALANCE ACCOUNTS:

B10
815
821
825
B28
830
835
B840
645
B850
870
872
875
884
888
890

Restricted For Other Items
Restriec Unequalized Deduct Rev
Restrictd for Carryover
Restricted for Skills Center
Restricted for C/0 of FS Rev
Restricted for Debt Service
Restrictd For Arbitrage Rebate
Nonspnd FB - Invent/Prepd Itms
Restricted for Seli-Insurance
Restricted for Uninsured Risks
Committed to Other Purposes
Committd to Min Fnd Bal Policy
Assigned Contingencies
Assigned to Other Cap Projects
Assigned to Other Purposes

Unassigned Fund Balance

TOTAL

o o o o o o o

200,000

0

0

0
1,100,000
0

0

150,000
15%,715

1,609,715
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960,805.

3,490,805.
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2012-2013 ENROLLMENT BY GRADE
10/9/201312:48 PMS:\Business Office\Enrollment\2013-2014 enrollment.xlsx

moa.uoi_, !
Date: | OCT 2013 ,.
" Elementary 3
A H w Budget
. Head : FTE
e 16 o =
Kfull 1 46 0.00 KF
1t 17N 25454 1
2 ¢ 75 234,54 2
3 | 76 260.54 3
4 99 275.54 4
W
Total K4, 383 1134.70
hediate & Middle |
! - Total
Head
326 288.54 5
291 28154 6
284 30554 7
324 27354 8
‘ﬂ%&‘m.ww T 1225 1148.16
" High Schoot
Head
343 366.54 9
367 32354 10
327 323.54 1
0
314 287.52 12
0
1351 1301.14
Prgm Total
S PO e
Dist Total | 3849 3585.00
IO

*Subject to revision,

**Please see OSPI website for most current infromation,




Fiscal Year End

The attached reports provide additional details on the variance between budget
estimates and actual revenues and expenditures for Fiscal Year 2012-2013. A brief
summary is as follows:

Revenues-

Tax collections exceeded budget estimates by $ 75,000 for fiscal year 12/13. A
portion of this is collection of back taxes but we also had a slight increase in the
percent of taxes collected by August 31st.

Primarily exceeded budget estimates in tuitions/fees, donations and rental
revenues.

Basic Ed enrollment was 5 FTE over budget estimates and Running Start was up
by 11.65 FTE.

A portion of Safety Net revenues were actually received as federal revenues.
Federal revenues were impacted with Safety Net (budgeted under State
revenues and the receipt of an additional grant (Blakely Title 1).

Expenditures-

The main areas of savings last year were in non-salary areas (MSOC)

Over $200,000 of remaining budget dollars for supplies will be reallocated as
carryover funds for this year. Several areas came in below budget estimates and
are not subject to carryover. These would include election costs, legal expenses,
postage, utilities, fuel and food service costs.

Year-end fund balance will be reserved as-

GL 872 Committed to Minimum Fund Balance - $1,100,000 (3%)

GL 888 Assigned to Other Purposes - $1,265,000 (3.4%) This includes grant
and building carryovers as well as the portion of fund balance committed to this
year.

GL 890 Unassigned Fund Balance - $ 326,741 (.9%)

GL 840 Inventory Reserve $ 165,000 (.5%)
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Revenue Detail

1/16/2014

Budget Actual Over/Under Budget
Local taxes 8,700,000 8,774,943 74,943
Local Nontax 3,085,400 3,399,684 314,284
State-Apportionment 18,885,000 18,994,833 109,833
State-Special Purpose 3,796,655 3,676,624 (120,031)
Federal 1,296,000 1,365,755 69,755
Other Financing Sources 275,000 236,337 (38.663)
Total 36,038,055 36,448,175 410,120

Taxes - There was a slight increase in the percent of current year taxes collected by August 31stin
addition to the collection of delinquent taxes.

Local Nontax- This category is typically above budget estimates since all fees (activity, rental, lunch,

field trips) and donations are included here and our estimates tend to be conservative. Last year
several areas were above budget estimates. Tuitions/Fees exceeded estimates by $150,000, donations
by $166,000 and rental revenues by $36,000. There were several tuition based activities (STEM,

BHS 7th period, summer school) that did not have revenues estimated during the budget process.

Sale of goods (includes lunch sales and class materials fees) was under budget by $38,000.

Apportionment- Revenues reflect that actual enroliment was over budget estimates.

State-Special- A portion of Safety Net revenues budgeted in this category were actually received as
federal revenues.

Federal- Received Safety Net Funds in this category. Claimed less than originally budgeted in Title 1
and Title 2. Remaining allocations will be requested as carryover funds to spend in FY 13/14.

Other Financing Sources - This area is used primarily for recording the reimbursement for purchases
being funded by the tech levy. This revenue is offset by equal expenditures.

Final YE YearEnd Report 1213.xIsx



1/16/2014

Expenditure Detail (by Object)

Budget Actual Over/Under Budget
Certificated Salary 17,453,350 17,355,765 (97,585)
Classified Salary 5,886,111 6,332,772 446,661
Benefits 7,830,604 7,684,866 (145,738)
Supplies 2,206,910 1,868,779 (338,131)
Purchased Services 3,546,297 3,214,315 (331,982)
Travel 120,094 93,856 (26,238)
Capital Outlay 156,200 76,303 (79.897)
Total 37,199,566 36,626,655 (572,911)

Certificated Salaries - Overages in substitute costs and sick leave/vacation buyback were generally
offset by reduced expense in basic ed salaries .

Classified Salaries - Under budgeted substitute costs, overages for custodial overtime (related to
rentals), and sick leave/vacation buyback.

Benefits - Over calculation of expected cost when creating budget.

Supplies- Over $200,000 of these remaining budget dollars will be reallocated in FY 13/14 as carryover
funds. Areas that came in under budget and are not considered carryover funds include fuel, postage
and food service costs.

Purchased Services- Utilities, Legal Fees and Election costs were the primary areas that were below
budget estimates. A mild winter, energy conservation measures and stable pricing for propane favorably
impacted costs in 12/13. Legal fees are typically budgeted at highest expected costs based on historical
data.

Travel - Not all allocations for staff development and administrative travel were fully expended.

Capital Outlay- Remaining budget allocations associated with school programs will be available for use
in FY 13/14.

Final YE YearEnd Report 1213.xlIsx



Expenditure Detail (by Program)

Basic Ed

Special Ed

Voc. Ed

Compensatory Ed.
Disadvantaged
School Improvement
Learning Asst.

Special & Pilot Prgm
Tran. Bilingual
Indian Ed.
Other Instructional Prgm
Highly Capable
Math/Sci Staff Devlp.
Other Community Serv.
Support Services
Districtwide Support
Central Office
Grounds/Maint
Operation of Buildings
Utilities
Insurance/Security
Information Services
Other

Food Service

Transp./Motor Pool

Total

Final YE

Budget
21,974,502

5,125,693
955,645

196,040
160,964
84,520
113,855
57,484
25,718

35,790
54,069
30,000

1,374,043
829,037
1,316,285
1,550,000
270,371
639,878

0
1,003,504
1,402,168

37,199,566

Actual
21,740,974
5,233,166
962,520

169,573
92,630
87,551

150,511
56,020
22,067

30,244
58,245
33,964

1,219,522
924,899
1,475,295
1,112,729
271,742
680,410
10,828
937,411
1,356,354

36,626,655

YearEnd Report 1213.xIsx

Over/Under Budget

(233,528)
107,473
6,875

(26,467)
(68,334)
3,031
36,656
(1,464)
(3,651)

(5,546)
4,176
3,964

(154,521)
95,862
159,010
(437,271)
1,371
40,532
10,828
(66,093)
(45,814)

(572,911)

1/16/2014



1/16/2014

Basic Ed. - Under budget in benefits, supplies and purchased services. Some of these remaining budget
allocations ($200,000) will be redistributed as carryover in 12/13.

Special Ed. - Primarily over budget in contracted services. Services must be provided based on a
student's IEP and this may require us to use sources outside of the district. Some of these costs
are offset by Safety Net.

Compensatory - Programs in this area are supported with grant funds and spending is aligned with
revenues. Actual grant allocations may vary from initial expenditure estimates.

Other Instructional Programs - Highly Capable expenditures aligned with revenues.

Districtwide Support -
Central Office - Savings in legal fees ($80,000), election costs, postage and purchased services.

Grounds/Maintenance - Primarily over budget due to required work on detention ponds and catch basins.
Scope of work that would be required was not known at time budget was created.

Operation of Buildings - Over budget due to implementation of a centralized purchasing system
(initial cost of supplies and fixtures to standardize buildings). Also exceeded budget estimates for
overtime (offset by rental revenues).

Utilities - Under budget for electric/propane ($300,000), phones ($15,000), water/sewer/garbage
($30,000) and stormwater fees.

Information Services - Over budget due to the necessary (but unbudgeted) purchase of server and
expenses (software and license renewals) reimbursed by the Tech Levy.

Food Services - Under budget in capital outlay and supplies.

Transportation/Motor Pool - Overages for supplies expense were offset by savings in fuel costs,
capital outlay and the transfer of costs to the using groups (extracurricular and field trip).

Final YE YearEnd Report 1213.xIsx
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05.13.10.00.04-10.2-010006

10--General Fund-- FUND BALANCE -- AGENCY ACCOUNTS -- Revised -- BUDGET-STATUS-REPORT
Fiscal Year 2012 (September 1, 2012 - August 31, 2013)

For the BAINBRIDGE ISLAND SD #303 School District for the Month of August , 2013
ANNUAL ACTUAL ACTUAL

A. REVENUES/OTHER FIN. SOURCES BUDGET FOR MONTH FOR_YEAR ENCUMBRANCES BALANCE PERCENT
1000 LOCAL TAXES 8,700,000 50,02&.73 8,774,942.72 74,942.72- 100.8¢6
2000 LOCAL SUPPORT NONTAX 3,085,400 12,977.88 3,399,683.54 314,283.54- 110.19
3000 STATE, GENERAL PURPOSE 18,885,000 1,901,633.82 18,994,833.06 103,B33.06- 100.58
4000 STATE, SPECIAL PURFOSE 3,796,655 559,214.76 3,676,623.79 120,031.21 96.8B4
5000 FEDERAL, GENERAL PURFPOSE 0 .00 . Q0 .00 0.00
6000 FEDERAL, SPECIAL PURPOSE 1,296,000 290,737.33 1,365,754.70 69,754 .70- 105.38
7000 REVENUES FR OTH SCH DIST 0 .00 .00 .00 0.00
8000 OTHER AGENCIES AND ASSOCIATES 0 .00 .00 0o 0.00

275,000 50,013.62 236,337.01 38,662.99 85.54

5000 OTHER FINANCING SOURCES

Total REVENUES/OTHER FIN. SOURCES 36,038,055 2,864,604.14 36,448,174.82 410,119.82~ 101.14
B. EXPENDITURES
0o Regular Instruction 21,974,502 2,079,156.22 21,740,973.55 0.00 233,528.45 58.54
10 Federal Stimulus 0 .00 .00 0.00 .00 0.00
20 Special Ed Instruction 5,125,693 400,177.87 5,233,166.28 0.00 107,473.28- 102.10
30 Voc. Ed Instruction 955,645 83,038.80 962,520.31 0.00 6,875.31- 100.72
40 Skills Center Instruction 0 .00 .00 0.00 .00 0.00
50+60 Compensatary Ed Instruct. 638,581 36,378.34 578,351.57 0.00 60,229.43 90.57
70 Other Instructional Pgms 89,859 35,437.02 88,4088 .68 0.00 1,370.32 98.48
80 Community Services 30,000 33,%64.11 33,964.11 .00 3,964.11- 113.21
50 Support Services 8,385,286 729,545.09 7,985,190.90 0.00 396,095.10 95.28

Total EXPENDITURES 37,189,566 3,401,701.45 36,626,655.40 0.00 572,910.60 98.46
2. OTHER FIN. USES TRANS. OUT_ (GL 536} 0 .00 .go
J. OTHER FINANCING USES (GL 535} 0 .00 .00
3. EXCESS OF REVENUES/OTHER FIN.SQURCES

OVER (UNDER) EXP/OTH FIN USES{A-B-C-D} 1,161,511- 537,097.31~ 178,4B0.56- 983,030.42 Ba.63-

. TOTAL BEGINNING FUND BALANCE 2,850,000 3,035,222.11
3. G/L 898 PRIOR YEAR ADJUSTMENTS (+OR-} XAXKXXKXX .00
4, TOTAL ENDING FUND BALANCE 1,688,489 2,B56,741.53

[E+F + OR - G}



I.

ENDING FUND BAIANCE ACCOUNTS:

G/L
G/L
G/L
G/L
G/L
G/L
G/L
G/L
G/L
G/L
G/L
G/L
G/L
G/L
G/L
G/L

6810
B15
B21
a82s
828
830
835
840
845
850
870
872
B75
884
888
890

Restricted For Other Items
Restric Unequalized Deduct Rev
Restrictd for Carryover
Restricted for Skills Center
Restricted for C/0 of FS Rev
Restricted for Debt Service
Restrictd For Arbitrage Rebate
Nonspnd FB - Invent/Prepd Itms
Restricted for Self-Insurance
Restricted for Uninsured Risks
Committed to Qther Purposes
Committd to Min Fnd Bal Policy
Agsigned Contingencies
Assigned to Other Cap Projects
Assigned to Other Purposes

Unassigned Fund Balance

TOTAL

o O O Cc o o o

200,000

0

0

0
1,100,000
o}

0

0

3gg, 489

1,688,489

165,000.
.00
.00
.00
.00
.00
.00
1,265,000.

326,741,

1,100,000

2,856,741,

.00
.00
.00
.00
.00
.00
.00

00

oo
53

53
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Funding
For Our Students

Bainbridge Island School District
Fall 2013

General Fund vs Capital Fund

General Fund Capital Fund

Pays for... Pays for...

New construction

Building renovations

Major capital improvements
{such as roofs, heating
systems)

» Day-to-day costs of
operating schools

v Salaries & benefits of staff
(except Capital Fund positions)

» Curriculum » Technology equipment &
»Transportation software

» Supplies » Staff positions

» Utilities directly related

» Insurance to funded

projects

General Fund: Revenue Sources

Local Non-Tax (9% of budget)

PTO, Fees Current
Local Educational Program| BISD ;':‘G’;:L'd" =
& Operations Levy of State/Federal
{24% of budget) A
2013-14 Federal Funds (3% of budget This represents a
- 4% Increase as
Budget = aliowad through
$37.5M 2017 by the

Leglslature via
supplemental levy.

State Funds Some othe districts

have been altowed

(64% of blldget) to have higher “lids”

due to “grand-
fathering”

1/21/2014

Renewal of Two School Levies

» Two BISD school levies will expire in 2014:

Educational Programs & Operations (EP&Q)

Technology

» Request for renewal of funding for 3 years:
2015,2016& 2017

» On the ballot: February 11, 2014

Why Do We Need an Educational Program
& Operations (EPRO) Levy?

Washington State does not fully fund K-12 public education.
In 2011-12, BISD ranked 192 out of 295 districts in per pupil revenue.

State funding has not kept up with educational costs:

Washington's per pupil funding has fallen from 11t in the nation

(1993) to 424 (2012-13)

State funding has not kept pace with educational costs:

» In 2008-09, the state provided $6,862 per pupil.

> In 2013-14, per pupil funding is $45 LESS; $6,817

> If state funding had kept pace with Inflation, the 2013-14 amountwould
be: $7,417 per pupil

Districts have becorne more reliant on local funding:

» Local taxes now account for 24% of our operating budget (up from
21%in 2008-09)

v Local non-tax funds (Foundation, PTOs, fees) now account for 8% of

ng budget (up from 3-4% a decade ago).

General Fund: Expenditures

Other {.6%)
*Purchased Services (9%)

Supplies, Materials (5.4%)

201314 ;Pl:rr;hase?ms;rvlces

Budget-_- . nclude: utilltles,

s38.6m Salaries & | mm,
BeIIEﬁtS contracts, ete,

(85% of budget)




1/21/2014

Total Per Pupil Revenue BISD Educational Programs &
Comparison 2011-2012 Operations Levy
» BISD total per pupil revenue = $9,647 » The EP&O Levy currently pays for...
» @ 11% of certificated staff
» Total per pupil revenue was lower than . . . > @ 48% of classified staff
»>Seattle = $11,602
> Bellevue = $10,349 » BISD programs and operating costs beyond state funding:
»Mercer Island = $10,225 » Materials, supplies, and operating costs ($2.0 million)
»Shoreline= $10,136 » Special education programs (51.4 million)
> Bremerton = $10,123 » Transportation (5427 thousand)
»Northshore = $9,721 » Extracurricular activities (e.g. athletics, band, drama) ($387 thousand)
» Comparison with other neighboring districts: » Maximum Request Permitted by Levy Lid
> Central Kitsap = 39,631 > Levy for 2014 = $8.9 million
.~ North Kitsap = 59,611 ._.:’ 2015, 2016, 2017 = $9.5 million, $9.6 million, $9.7 million
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« Lack of district-wide coordinated library & research systems

Technology Levy
Pays for. ..

1. Student Learning
-+ Student computers (i.e. desktops, laptops,
+ [Pads, Chromebooks)
- Computer labs & carts
- Assistive technology systems
« Library system
+ Online databases & subscriptions
- Science Classraoms {probeware, software, etc.)
+ Math Classrooms (software, devlces, etc.)
« Career & Technical Education (CTE)
+ School copiers & printers
« Wireless access

And More . ..

3. Assessment
= Student data management & analysis
+ Diagnostic assessments
+ Professional development

4. Infrastructure
+ Network & core infrastructure system:
= Connectivity & bandwidth
+ Technical staff support

5. Productivity & Communications
+ Document creation & presentation
« Staff and student email
+ Website
* Notification system
+ Office support staff computers
+ Classified staff prof | de

2. Teaching
- Teacher laptops
« Projectors, interactive whiteboards,
document cameras
T I
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Why Renew
a Levy for Technology?

1. BISD recelives no federal or state funding
dedicated to technology.

2. Technology needs for students and staff are steadily
increasing.

3. Renewal levy supports equity of access for all students.

4. Replacement cycles for hardware and software are driven by
technological advances.

5. Technology is an integral part of our culture and environment.

If No Technology Levy?

. General Fund would be impacted, with funds diverted from
existing areas to cover costs of essentlal equipment and

software (e.g. computers, library system, online subscriptions,
etc)

2. Classes that require technology (i.e. science,, math, computer
science, social studies, digital photography, technology
educatlon etc.) would make significant changes and reduce
experiences and opportunities offered through technolcgy.

3. Staff and students would need to decrease expectations for
technology use in our schools.

4. Technology required to meet federal and state mandates would

come from General Fund.

1. Most K-12 textbooks & curricular resources will
require online access by students and teachers.

2. Technology is no longer an option.

Students must be technologically proficient to be prepared
for the global workplace and post-secondary education.

Emerging Trends

» Recent BISD staff, student
and parent surveys:

o All students need ready access to Internet devices.

= Mobile device use will increase.

> Needs met by combinations of district-owned and
personally-owned devices.

Technology Levy Proposal

» Five options presented to School Board last

spring
+ Option A (no levy funding) to Option E (increased funding)

» School Board consensus to support Option E,
$2.2 M per year

School Board approved both school levies
on November 14, 2013.

Technology Levy Supports
Student Learning

Over 70% of technology
levy funds designated for
student learning & teaching.

1. Student Learning - $3.1 million - 47%
2. Teaching - $1.1 million - 174

3. Assessment - £662,000 - 5%

4. Network & Infrastructure - 21%

5. Productivity & Communications - 10%




Local School Tax Comparison (2013)

1/21/2014

» Mercer Island $1,891 (median home 5711,000)
» Issaquah $1,673 (median home $353,000)
» Lake Washington  $1,590 (median home s424,000)
» Bainbridge Island  $1,520 (median home 5455,000)
» Bellevue $1,453  (median home 5447,000)

NOTE: All 5 districts will be placing levy and/or bond proposals before iocal
voters in February 2014. All are proposing an increase in levies and/or bonds.

Local School Tax for 2014-17

» Local school tax in 2014
« $3.54/thousand = $1,611 tax

» Approximate increase of $7 per month or
$84 per year for a median priced home

» Estimated local school tax for 2015-17
» $3.65/thousand = $1,661 total tax for median home

What will be the impact on taxpayers?

Approximate school tax* increase
for median priced home
$7/month

Questions/Comments

Send questions or comments to:
» Pam Keyes

» Randi Ivancich, or

» Your School Administrator

» Public Disclosure Commission (PDC)
Guidelines
> School District staff can provide factual information




